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DRAFT PRINCIPLES OF CMO CHANGES TO ROSTERS 

The principles below are the output of the Terms of Reference agreed and signed on 26/2/2010.  They relate to item 1 

and should be taken into account when new rosters are discussed. 

1. Annual Roster Review 

As per ACAS Agreement it is recognised that the majority of employees in CMO currently work Monday-Friday 

and are not rostered to work weekends. It is required that rosters are to be prepared in accordance with relevant 

Framework Agreements and individual Employee Contracts of Employment. 

2. Health & Safety at Work 

Rosters shall be compliant with relevant LUL Standards and legislation 

3. Work/Life Balance 

Consideration will be given to work/life balance issues, including existing custom and practice, Fatigue Index 

ratings, and the benefits of quality periods of rest. 

4. Annual Roster Timetable 

Where significant changes to rosters are proposed, Management will aim to begin the review process by no later 

than July each year.  Rosters should be finalised by 1 October with a view to implementation on the first Sunday in 

1 January. 

5. Template Rosters 

The JWP may provide template rosters to Local Level on request.  Under normal circumstances, a maximum of 

two agreed roster options should be proposed to staff at Local Level in order to facilitate the maximum employee 

support. 

6. Work Volumes and Track Access 

Rosters will take account of current and proposed work volumes.  Wherever possible, Management will seek to 

minimise peaks and troughs in work volumes. 

7. Costs 

Management and the trades unions will give appropriate consideration to each others positions in relation to the 

cost, reward and recognition implications of proposed rosters.  Proposed rosters ill need to be economic and 

efficient. 

8. Robustness 

The construction of rosters will be robust and in particular should take account of annual leave, sickness and 

training requirements as necessary. 

9. Overtime 

Overtime to be worked in accordance with Clause 6.1.5. of the Main Agreement, Clause 9 of the Pay Agreement 

2006 and the relevant Framework Agreements, Rostered overtime should normally be avoided. 
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ROSTER CHANGE ESCALATION PROCESS 

 

Principles 

 The Joint Working Party (JWP) shall agree the principles for roster changes and these shall 

be implemented at Local Level. Consistent with the Machinery and existing custom and 

practice, where significant changes are proposed, dependent upon the nature and 

magnitude of the proposed changes, either joint Level 1’s or Functional Councils may also 

be convened 

 Problems will be identified, discussed and resolved at the lowest possible level consistent 

with the principles enshrined within the Main Agreement and the Machinery. 

 The shared challenge for the Roster Resolution Committee will be to ensure that sufficient 

clarity is afforded to key principles and any subsequent matters of interpretation, that its 

activities can be effectively transferred to the respective Functional Councils by no later 

than 1 January 2011. 

 All Health and Safety issues will be dealt with in accordance with the relevant Health and 

Safety Machinery 

 

 ESCALATION PROCESS: 

LOCAL LEVEL   

Agree Solution Problem Solved 

Disagree Refer to Functional Level if proposal fails to demonstrate 

business requirement for the proposed coverage 

arrangements or proposals are non-compliant with the 

agreed principles and/or relevant Framework parameters 

or raises some other unforeseen issue of principle. 

 

FUNCTIONAL LEVEL  

Agree Solution Problem Solved [may need to refer back to Local Level 

for final resolution/implementation] 

Disagree Refer to Roster Resolution Committee (JWP) where 

disagreement on interpretation of point of principle. 

 



ROSTER RESOLUTION COMMITTEE 

Agree Solution Problem Solved [may need to refer back to 

Functional/Local Level for final resolution/implementation] 

Disagree Where Roster Resolution Committee fail to resolve matter 

of principle the matter shall be referred to the CMO 

 

CMO 

This represents the final stage of discussions within the Machinery. Where the 

CMO chooses to hear a matter and the issue is not resolved then the internal 

escalation process will be exhausted. However, in accordance with the 

“Resolution of Disputes” procedure contained with the Machinery of 

Negotiation and Consultation, the parties may, by agreement, refer the matter 

to ACAS or other agreed body. 
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